
How can I prepare before the meeting?
- Read through proposed document

 - Make notes of anything you don’t understand or need clarity on
 - Think of any questions you’d like to ask

 - Make note of what you want to say about the  needs of the young person/ about the support
in the proposed document which best benefits them .

 - Let the case officer know if you need any reasonable adjustments.
 - Consider taking someone who can make notes during the meeting if you don’t feel able.

 -  Always ask professionals to explain if you don’t understand.

What is a Co-Production meeting?
An EHC plan Co-Production meeting is a chance to

discuss the proposed document. The proposed
document is what the Education, Health and Care (EHC)

plan might look like and what it might include. 

Aim/ Objective
To give families and professionals who know the
child or young person an opportunity to review

and discuss the proposed EHC plan.
This ensures the plan accurately reflects the child

or young person’s education, health, and social
care needs. The Local Authority listens to and

considers all feedback before finalising the plan.

When does it take place?
They usually takes place during weeks

11–12 of the 20-week EHC plan process.
Invites are usually sent out ahead of the
meeting - They sometimes include the

proposed EHC plan which gives parents
& professionals time to review it

beforehand.

What to expect
The meeting may be led by the EHC plan Case Officer,
and attendees can go through the sections A-K of the

plan to consider whether it accurately reflects the child
or young person’s needs and the support required. 

What happens next?
The next step is that the Local Authority decides whether or not to issue a final EHC plan. The
proposed document and supporting evidence may be submitted to be discussed at the next

available special educational needs (SEN) panel. The SEN panel is a team of multi-disciplinary
professionals. Your EHC plan Case Officer/ EHC plan Support Officer will inform you if a final

EHC plan has been issued and advise on what will happen next. 

The proposed document is
written using advice from:

   Parents/ Carers/ Young Person
   School/ Nursery/ College

   Health and social care
professionals including:

 OT, SaLT, EP

The meeting is non-statutory. This
means that everyone listed above

is invited to attend, but
attendance is not compulsory.
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